
make work work for you
Contemporary Methods for Contemporary Leaders









#1 LOSING TALENT

Leaders don’t just manage

work - they shape whether

people stay.



#2 Stress before
burnout

Leadership isn't just a role.

It's a responsibility to

create change.



#3 Coffee Badging

Behaviour is

communication.



#4 More work than teams

Humans are not 

robots, Elon.

can handle



#5 DISENGAGING from work

Disengagement is like a flat tire.

No matter how hard you push,

you're not going anywhere.





Performance,

Growth
and Wellbeing

are a package deal.

The Three Pedals



doing great.
PERFORMANCE



getting better.
GROWTH

doing great.
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getting better.
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doing great.
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WELLBEING
feeling good



getting better.
GROWTH

doing great.
PERFORMANCE

WELLBEING
feeling good

EXCELLENCE

3 pedals
of excellence



Work Was Built for
One Type of Brain. 

It’s Time to Upgrade.



Create a growth plan

that energises you

and aligns with your

organisation's goals 

Grow yourself 

Grow your organisation 



PEAK
pull

yourself
down

plateau



- B.K.S. Iyengar

“Action is movement with
intelligence.

The world is filled with movement. 

What the world needs is more
conscious movement, more action.”



Energy is

everything



Use performance,

growth and wellbeing

conversations to build

employee engagement.

Triple focus,

Triple engagement



People want to 

feel good, do well and 

get better at work.



How are you doing? 
(Energy/Battery charge)

How are you feeling? 
(Outcomes/Benefits)

How are you getting better?

(Skills/Capacity)



Wellbeing isn't

a workshop. 

It's part of how your

organisation operates.

Build in wellbeing 

Don’t bolt it on



Demanding tasks

High workloads

Tight deadlines

Workplace conflicts

Unclear expectations

Poorly designed work

Tasks that create strain and stress

Boring, routine tasks that don’t engage 

Your ledger of wellbeing 

Supportive colleagues

Adequate training

Positive work environment

Career development opportunities

Interesting and rewarding work

Autonomy

Learning and growth opportunities

Resources to deal with job demands

DEPOSITS WITHDRAWALS



Get more
practical
leadership
tools

www.louise-gilbert.com


